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	Expanding High-Quality Work-Integrated Learning
Grant Application 


Instructions
Complete this application and submit it with required documents to wil@bhef.com by 11:59 PM on September 15, 2026.

Required Submission Documents:
1. Completed Application Narrative (this document)
1. Budget Request Form (use provided template)

Supplemental Documents (Optional):
1. Letter of Support from an existing employer partner: detail the nature of the partnership, alignment on priorities, and commitment to project goals. Letters from small- and medium-sized businesses are especially encouraged.











Section 1: Applicant Contact Information
Each institution's team should include a minimum of 5 individuals including a required cabinet-level leader (“Executive Sponsor”), as well as key leaders such as deans/departmental/divisional directors of academic programs, directors of career services/student success/industry partnerships and faculty.

Executive Sponsor (e.g., Dean, Provost, President) – Required
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  



Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  



Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  




Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  




Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  



Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  



Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  



Institutional Team Member 
	Name:  
	Phone:  

	Title:  
	Email:  

	Department:  
	Assistant's Email (if applicable):  



Business Partner – Optional
	Name:  
	Phone:  

	Title:  
	Email:  

	Company:  
	Assistant's Email (if applicable):  




Business Partner – Optional
	Name:  
	Phone:  

	Title:  
	Email:  

	Company:  
	Assistant's Email (if applicable):  



Business Partner – Optional
	Name:  
	Phone:  

	Title:  
	Email:  

	Company:  
	Assistant's Email (if applicable):  







Section 2: Proposal Narrative
Proposal Overview  (600 words)
Describe your proposed project. Your response should address the following:
1. Which WIL model your institution proposes to design and pilot (select one below):

	☐  Micro-Internships
Short-term (up to 40 hrs), paid, professional assignments offered and supervised by employers
	☐  Industry-Led PBL / Capstone
Academic course embedding real workplace challenges and mentorship from a business partner
	☐  Virtual Internships
Structured paid work experiences in an employer’s digital environment using online tools



1. A description of the proposed WIL program, including:
1. How the program will blend classroom learning with applied work experience
1. The number of hours learners will work and the duration of the experience
1. What key elements of the model your institution hopes to build to increase access and engagement
1. How the initiative will support high-quality WIL indicators (see BHEF's “Defining and Delivering Quality in Work-Integrated Learning” resource)
1. How the WIL experience will prepare learners for a defined career pathway with business partners or in the focus industry
1. How the proposed project will contribute to and align with the WIL program's objectives, including expected qualitative and quantitative impacts for the institution, learners, and small- and mid-size businesses.
1. Explain why this is the right moment for your institution's participation: how does this WIL project align with broader institutional goals, strategic plans, or accreditation priorities?

	[Response — approximately 600 words]



Institutional Context and Opportunity for Impact (600 words)
Describe the specific WIL opportunity, need or gap your institution seeks to address through this initiative. Your response should:
1. Explain what existing WIL efforts look like at your institution today, including what your department or division has contributed to or benefited from.
1. Describe existing employer partnerships and what collaboration with industry on WIL has looked like to date.
1. Describe the barriers that have prevented high-quality WIL from being implemented or scaled at your institution or in your target department/division.

	[Response — approximately 600 words]



Inclusive Access and Learner Population Strategy  (400 words)
Describe your institution's strategy for expanding access to high-quality WIL for underserved learners. Your response should:
1. Provide any available institutional data documenting current gaps in WIL access (this may include internships, co-ops, apprenticeships, as well as existing capstone/project-based learning courses, micro-internships and virtual internships), particularly for various learner populations (e.g., current participation rates disaggregated by Pell status, first-generation status, working learners, demographics, or rurality).
1. Identify the specific learner population(s) your institution will serve through this initiative.
1. Articulate a clear, specific strategy for increasing access for this population through the proposed WIL model. Strategies may include removing logistical barriers (e.g., transportation, scheduling, stipends), targeted recruitment, wraparound support, and embedding WIL participation into academic structures.
1. Set participation goals for your target populations during and after the grant period and explain how progress will be tracked throughout the grant period.
1. Describe your methods for marketing the program and recruiting target learners to meet your participation goals.

	[Response — approximately 400 words]



Employer Partnership Plan  (300 words)
Describe your institution's existing and prospective employer partnerships in support of this WIL pilot. Your response should:
1. Identify your prospective or confirmed employer partners, including their size (with preference for small- and mid-size businesses with fewer than 500 employees), sector, and the nature of their planned engagement.
1. Explain how you will develop or deepen employer relationships through this initiative, including strategies for reducing barriers to employer participation such as simplified onboarding, right-sized project scopes, and clear communication structures.
1. Describe how employer partners will be engaged in co-designing the WIL model, participating in the pilot, attending convenings, and completing evaluation surveys.

	[Response — approximately 300 words]



Capacity and Sustainability  (300 words)
Describe how your institution will ensure the project's success and sustainability after the grant period ends. Your response should:
1. How is your institutional team composed to support the success, scale, and sustainability of this WIL initiative beyond the grant period?
1. Propose a sustainability plan addressing both financial resources (e.g., institutional operating funds, state or federal funding, other philanthropy) and non-financial resources (e.g., staff, faculty, employer support).
1. Identify anticipated barriers or limitations to implementation and the strategies you will use to overcome them.

	[Response — approximately 300 words]



Implementation Timeline (300 words)
Describe your institution's readiness and plan for launching the WIL pilot within the grant period of November 2, 2026 to October 31, 2028. Your response should address:
1. Academic term or cycle you are targeting for the pilot launch and why that timing makes sense for your institution, employer partners, and target learner population.
1. Any institutional calendar constraints, academic governance processes, or scheduling considerations BHEF should be aware of as it plans cohort-wide activities and convenings.
1. Any known dependencies — such as faculty hiring, curriculum approval, or employer confirmation — that could affect your launch timeline.

	[Response — approximately 300 words]




Section 3: Budget Request
Awards of up to $67,500 per institution will support WIL pilot design, implementation, and evaluation. Complete the budget table below, rounding all amounts to the nearest $100. Refer to the RFP for a full list of allowable and unallowable uses.

	Budget Category
	Amount ($)
	Brief Justification

	Direct Costs
	
	

	Faculty Release Time / Stipends
	
	

	Staff Time (Coordination, Employer Outreach, Learner Recruitment)
	
	

	Technology / Platform Costs
	
	

	Learner Supports (Stipends, Transportation, Other Barriers)
	
	

	Data Collection and Evaluation Support
	
	

	Travel to 2 In-Person BHEF Convenings
	
	

	Supplies and Materials
	
	

	Other
	
	

	Total Direct
	
	

	Indirect Costs (up to 15%)
	
	

	TOTAL
	$
	




Section 4: Commitments and Agreements
Data Collection Agreement
Our institution understands that the Expanding High-Quality Work-Integrated Learning project is funded by Ascendium Education Group and administered by BHEF. We understand that we will be asked to provide data related to: (1) the WIL program (e.g., number of employer partners, design and implementation progress and challenges), and (2) the students served by the WIL program (e.g., demographic characteristics, credentials earned, employment outcomes) on a regular basis throughout the grant period.
Data on WIL programs will be shared in the aggregate for evaluation and promotional purposes, with no special reference to any one institution's data. Student data will be de-identified and used only for internal program evaluation; it will not be used for human subjects research. Institutions should not need to pursue IRB approval to participate.
We further understand that BHEF and its independent evaluator will design learner and employer surveys, determine data collection points, and establish the metrics and instruments used to assess program outcomes. We commit to supporting survey administration, participant outreach and response for all evaluation activities, submitting administrative participation data on the schedule BHEF provides, and refraining from implementing parallel data collection efforts that could conflict with or duplicate the initiative's evaluation design.

	Principal Investigator / Team Lead
	Initials: ________________   Date: ___________

	Executive Sponsor
	Initials: ________________    Date: __________



Technical Assistance and Community of Practice Agreement
Our institution understands that participating in this initiative involves regular engagement with BHEF program staff. We understand that as a grantee, the principal investigator and full project team are expected to:
1. Attend regularly scheduled 1:1 technical assistance and check-in meetings with BHEF staff throughout the implementation phase
1. Participate in two in-person convenings and bimonthly virtual Community of Practice (COP) sessions held throughout the grant period
1. Engage business partners and strongly encourage their participation in COP sessions, co-design activities, and evaluation surveys

	Principal Investigator / Team Lead
	Initials: ________________    Date: ___________

	Executive Team Member
	Initials: ________________    Date: ___________
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