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Session will be recorded and we will distribute the slides after the session to the email that was used to register.
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BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF



Welcome

Kristen D. Fox

Chief Executive Officer
Business-Higher Education Forum
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Session Overview

About BHEF

The Case for a Fellowship Experience
Inside the Experience

What Makes a Strong Proposal

Role of Executive Sponsors

Looking Ahead: 2026 & Beyond

Ask questio ns any time 2024 Cohort at Drake University in Des Moines, IA
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The Business-Higher
Education Forum is a
national network
connecting pioneering
corporate and higher
education leaders to
identify emerging skills and

We empower and catalyze
collaborations that deliver accelerated,
inclusive, and effective solutions across
education and work.

Business and university leaders join BHEF
to lead innovation that meets the
changing talent needs of learners,
workers, and businesses.




A National Alliance of Cross-Sector Talent Leaders
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Why a Fellowship?

Colleges and universities aren’t fully executing

R
1l

87%

of higher education leaders

agree that partnerships with
business are a priority

= =

89% 22%

of business leaders agree that of higher education leaders say
partnerships with higher they are fully executing a
education are a priority partnership strategy

Source: BHEF “Forging Partnerships” Report (2024)

Leaders agree faculty capacity is a key barrier to success.
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https://www.bhef.com/sites/default/files/2024-BHEF-Forging%20Partnerships.pdf

Accelerating how we close the gap:
The BHEF Faculty Innovation Fellowship

Leaders identify
and empower
innovative
faculty leaders

3/16/2026

Convert
promising ideas
into well-crafted
action plans
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Catalyze and
deliver real-
world solutions
for student
success



BUSINESS-
BHEF HIGHER EDUCATION
FORUM'®

Build better skills for better performance.”

The Fellowship Experience



Incubator & Accelerator: One Destination
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Goals for the Experience

3/16/2026

Develop innovative mindsets that identify and pursue strategic
innovations to expand pathways to student success

Empower influential faculty with the knowledge, skills, and insights
they need to lead novel and innovative projects

Build a network of peer leaders across the institutions

Deliver a sustainable capstone project that builds equitable talent
pipelines through high-impact practices for student success and
industry engagement
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A Diverse Network of Innovators from Across the Country

46 Fellows with 44 projects

6 MSIs (HBCU, HSI, AANAPISI)

11 States represented
20 Institutions
48% Female leaders

Bowie State University

Buffalo State University

Cal Poly State University

Clark University (MA)

Central Connecticut State University
Charter Oak State College

Drake University

Georgetown University

Hudson County Community College
Miami Dade College

Northeastern University

3/16/2026

8 Public universities

6 R1 Research institutions
2 Community colleges

4 Independent institutions
48% Non-white leaders

North Carolina State University

San Diego State University

State University of New York Cortland
State University of New York Old
Westbury

University at Buffalo (SUNY)

University of New Haven

University of Maryland Global Campus
Virginia Tech

Wake Tech Community College

BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF
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2024 Faculty Innovation Fellowship Cohort

Benjamin A. Abugri Ifedapo Adeleye Thomas J. Barron, Jr. John Alan Chermak Eric Cornish Peter Cronrath Tommy Demos
Southern Connecticut State  Georgetown University ~ Charter Oak State College VirginiaTech Miami Dade College Hudson County Miami Dade College
Community College

Huiling Ding Scott Ferguson Stacy Gnacinski Lori Harvin Alvin Henry David Knight Michelle M. Kusaila
North Carolina State North Cgrollna State Drake University Coppin State San Diego State VirginiaTech Central Connecticut State
University University University University

o

19 Fellows
13 Institutions
6 MSls

10 States represented A4 i
Lorraine Powers Byron Purse BarryJ. Trapey Elana Winslow Yianna Vovides
Wake Tech Community College  San Diego State University Wake Technical Hudson County Georgetown University
Community College Community College
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2025 Faculty Innovation Fellowship Cohort

27 Fellows
13 Institutions
6 MSlIs

} )

[ 7

V)

.l 2 4 e p
1 1 St t Shadi Abouzeid Caleb Bragg Anne Brown Kathleen Burke Paul Case Camelia Fawzy Ali Hajbabaie Ben Hawkins Jamie Henzy
a e S Georgetown University CSCU: Central CT State VirginiaTech SUNY: Cortland Clark University USM: University of North Carolina State Cal Poly Northeastern University
University Maryland Global Campu University
_I =
s
i .
4
| 4 - l”i ‘5 # ! n?‘ ' | . . ‘I h "I - }
Leah Huizar Stephanie Kim Alper Koparan Pooneh Lari Lucy McGowan Chad Mckenzie Mehdi Mekni Lorenz Neuwirth Daniel M. Ondieki Brooke Palkie
Drake University Georgetown University || Northeastern University North Carolina State Cal Poly Wake Tech Community || University of New Haven|| SUNY: Old Westbury Hudson County CSCU: Charter Oak
University College Community College State College

Carlos Paternina Mohammad Qasem Varum Ramberran Supriyo Ray Jas Singh Diego Tibaquira Ganesh Walunj YinYu
San Diego State Hudson County Miami Dade College USM: Bowie State Clark University VirginiaTech Miami Dade College SUNY: Buffalo State San Diego State
University Community College University University University
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The Trajectory to Success

Through the lens of their capstone project, we took Fellows on a three-phase journey to implementation.

Phase Il: Change Phase lll: Leadership
Phase I: Innovative Management What are your strengths
Mindset Who do you have to and leadership voice?
What does it mean to influence and how? Where do you need
embrace and champion How does your support? What does it
innovation on campus? innovative drive shared mean to lead in today’s
success? environment?

A Multi-modal Experience: Each phase includes an in-person “anchor” session, virtual session, office hours, and
pre/post-work using templates, readings, and guides.
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Integrating Theory with Practice

FRAMEWORKS SKILLS IMPLEMENT
How to think about the + Practice capturing the + Tools to make sure your
opportunity opportunity opportunity thrives

STEPS TO BUILDING
A MULTICOMPANY
PARTNERSHIP

Lori Harvin
Coppin State University
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Creating a Clear Cadence from Training to Implementation

PRE-WORK ON-SITE WORK EXECUTION
Readings or videos +Training and expertise + Refine into polished
Introduce tools, Group work artifacts or practice
assessments, or templates Peer mentoring Implement what you

Real-world case studies learned with sponsor

GEORGETOWR UNIVERSITY

MHUWN UNIYERSITY

Shadi Abouzeid, PhD

@ s« & 0O
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Sandbox for Real-World Artifacts

Innovation (Elevator) Pitch Pitch Decks

A 'I 2024 Let’s Rethink How We Work: Creating Meaningful
p rl Change in the Workplace (MCW)
Q \ roject Timeline
| . At Coppin State University, we embrace
o \\// balance and wellness, cultivating an
S environment where faculty flourish and
g SlUdCllt\ soar. In Process gxl’o‘n&mbaCK fnorsten First Meeting
T
BHEF Fellowship - Join Weekly Meetings, Finalize
Internal Committee Invites, Mission, Meeting Date
Dr. Lo Harvin BHEF Faculty Tnnovation Fellowship 2024
Faculty _g CENTRAL CONNECTICUT STATE UNIVERSITY
S
S
<
Fellows have recorded full eight-minute pitches to refine their explanation but were not required to
L 1. i+ ”
submit a “final.
Full Gallery Available at J
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Highlights

Narratives
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Executive Sponsors & Sustainability

Wl ity on e e fellowship for dnother yest of 50, See Fisute 2 with sur tnsline,

Feel better!

Alvin Henry <ajhenry@sdsu.edu>
To @ Frank Avery

(3) Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some
pictures in this message.

**This message is from an External person!**
Hi Frank,

Sorry to hear about the illness. | hope you feel much better real soon.
Luckily I will see you next month in San Diego. Plus | just won a $850k grant!
Take care today,

-Alvin

Ournext steps sre 1o finslize the concel
bafara piloting the spprosch within an o

e ) (7 T e
I jrniviche Iecommendationsto
. B Seeoen
it 1o,
spremsemme [ |-
>
g T e o g e Ay Pt
[r—
fiidny " o
How o messre?
viuan.
o "
s
-
et nteirs o th e ol
ok i Canvad amLedming oty
——

cquitsble and sccessible cxperionc?”

RE: Final Deliverable Submissions

David Ferreira <dferreira@cha
To @ Frank Avery
Cc @ lennifer Thornton

**This message is from an External person!**
Hi Frank,

Glad to schedule a quick call. Tom has gotten a lot out of the experience and raves about it. We are so
glad he had this opportunity and looking forward to what Brooke is able to do as well.

Do you have time Monday at 10am to chat? If not, | can look at Thursday the 13" at 4.

-Dave

BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF
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What Makes a Strong 2026 Capstone



2026 and Beyond: An Updated Experience

Build on Core Accelerator Integrate Al Demands Expand WBL Capacity
Build on our high-quality innovation Leveraging new capacity and Al skills demands requires new capacity
mindset and change leadership practices. infrastructure, shift to supporting “next demands of institutions.

level” leaders in administration.
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2026 Capstone Focus Areas

Fellows' capstone projects must address at least one of two required themes. Addressing both is ideal:

Al Skills Adoption & Integration

e Building students' capacity to apply Al in real workplace settings
e Embedding Al competencies or industry-recognized credentials in curriculum with employer input
e Creating employer-engaged workforce pipelines around Al-enabled roles

Likely would not qualify: Al pedagogy alone, or projects without a direct student workforce outcome.

Work-Integrated Learning (WIL)

e Expanding student access to internships, co-ops, apprenticeships, or employer-engaged courses
e  Stackable credentials co-designed with industry partners and tied to concrete hiring pathways
e  Workforce pipeline programs targeting specific student populations or high-demand sectors

Likely would not qualify: Internal curriculum changes without employer or off-campus component.
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What Makes a Strong Capstone Proposal

Strong proposals clearly answer three questions:

Who benefits, and what is the workforce gap?

Name the student population and describe the specific skills or access gap your project addresses. Vague audiences and
vague problems make for weak proposals.

What concretely changes for students?

Describe a measurable outcome like credentials earned, placements made in an experience, employer relationships
built, or similar. How can you measure phases from testing to pilot to scale? The project should produce something
leaders, faculty, and students can point to.

What happens after the fellowship ends?

Show that the work continues and can measurable expand impact. Describe your sustainability plan and the specific role
your executive sponsor, broader institution, and-or business community, will play in scaling or institutionalizing the
project.

Unlikely to be competitive: projects focused solely on internal curriculum redesign with no employer or workforce component.
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Ingredients for Successful Fellowship Experience

1. Treat as an Incubator & Accelerator Experience, not Honorific Society
Fellows and sponsors that accepted the experience as an incubator and accelerator better capitalized on the
learnings and outcomes.

2. Sponsor Level and Engagement Matters
Sponsor quality had major determination of success (though, some persevered without it). Those with engaged,
top-level sponsors had significantly stronger success and fewer barriers, proving the theory of the program.

3. Smaller Cohorts, Deeper Work
Fellows in the first cohort developed stronger, safer peer connections throughout the program. When expanded,
Fellows struggled to find the same cohesion, limiting peer trust.

4. Intentional diversity matters

Cohorts and Fellows were repeatedly grouped into working groups with different experiences (ex. community
college faculty paired with research faculty at R1 private institution)
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Ingredients for Successful Fellowship Experience

5. Pre-Work and Post-Work Investments Yielded Gains
Those who more fully utilized the templates/readings and homework assignments had stronger experiences and
made progress more quickly.

6. Pairing the Fellowship with Leadership Training and Support Can Accelerate Success

Fellows without formal leadership training or administration training struggled with bringing projects to life or scale.

Many had never explored leadership development and many lacked experiences with budgeting, grants, “pitching”
a concept, or working with stakeholders off-campus to build momentum.

7. Growing the Sandbox Safely Pushes Fellows to Real Gains

In the second cohort, we experimented with immersive, on-site training in two corporate environments using a
staggered approach. By doing this, we were able to help Fellows better understand their industry engagement gaps
and grow in between sessions. Our final session was rigorous and represented one of the largest “readiness” tests.

3/16/2026 BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF
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The Role of Executive Sponsors

REQUIRED BY BHEF

Principal or senior-level

administrator (Cabinet) —

0600
HR and budget authority ' )
T
Backing of the institution
-3
S

Committed to project vision
and Fellow’s success
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Clear Expectations & Support from Executive Sponsors

CHAMPION MENTOR

Advocate for the role of Advise on key
the innovation and its place  considerations for project
in advancing the institution & support strategies

Reinforce strategic value Connect with cross-cutting
for the innovation to resources, peer mentors,
college/university strategy. broader community
Create visibility for the Create connection for the
innovation. Fellow with their

leadership aspirations

3/16/2026 BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF

SUPPORT

Prioritize the
experience for the
Fellow by ensuring they
have administrative
clearance to dedicate
time.

Remove administrative
barriers as needed to
Fellow can succeed.
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SAMPLE 2026 TIMELINE: Cohort 1 Timeline

V — = — . P ,
Fla BN BN AR )
[+] 0 ] [*] [+] [+]
NOMINATIONS  selection & L1 L1 i -gHNAL
OPEN Virtual Kick-Off Virtual Virtual il Project
Session #1 Session #2 Session #3 )
MAR APR MAY JUN JuL AUG SEPT ocT NOV DEC JAN
A S DO A A
g i
T Y ' \ ) \ }
Summer IN-PERSON IN-PERSON IN-PERSON
Pre-Work Workshop 1 Workshop 2 Workshop 3

THEME

3/16/2026

INNOVATION

CHANGE MANAGEMENT

LEADERSHIP
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Key Information for Tuition & Eligibility

Tuition Travel
In-Network: S5000 per Fellow Institutions should plan for ~$1500 of
travel.

Out-of-Network: $10,000 per Fellow

Fellows and institutions agree to make
Institutions that join BHEF as an in-network partner by every effort to provide amp|e travel time
June 30, 2026, may receive the in-network reduction. . .

and stay for duration of on-site content.

Key Eligibility Criteria for Faculty:

Full-time faculty teaching credit-bearing courses in a two- or four-year degree program

Minimum three (3) years of experience at their current institution by the end of the 2025-2026 academic year
Clear and eligible capstone project

Executive sponsor

Confirmation of budget / budget authority via executive sponsor nomination form

3/16/2026 BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF

# of Fellows

Institutions are capped to up to two
Fellows.

System offices may coordinate up to
four Fellows across any combination of
institutions, with a maximum of two
per institution.
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Faculty Goals & Gains by the Numbers

FACULTY INNOVATION FELLOWSHIP: CAPSTONE Project Topics & Themes
PROJECTS

Al & Emerging Tech

Industry-Embedded Curriculum

Workforce Credentialing

Employer Advisory Boards/Infrastructure
Student-centered learning innovations (ex. VR/AR)

Key Outcomes

93% improved ability to apply industry partnership frameworks

90% improved ability to scale pilots

80% improved accessibility-centered design

24% reported exceeding their initial capstone project goals

100% of 2025 respondents report projects implemented or expected to be
implemented.

Full Gallery Available at bhef.com  95% of 2024 cohort participants implemented projects
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Institutional Impact

Project Impact Level Project Impact Themes

Institution: Scaling innovations, promoting Al, and enhancing employer engagement.

1. 8 Institution-Level proposals Ecosystem building, professional identity initiatives, and open educational resources.
2. 7 Department-Level proposals
3. 6 Course-Level proposals Department: Centers on fostering collaboration and mentoring through advisory boards,
4. 4 Program-Level proposals interdisciplinary hubs, STEM spaces, and skills-based frameworks. Some projects lack clear
5. 2 Research-Based proposals definition.
Program: Targets structured initiatives like bioinformatics mentoring, business advisory
boards, internships, and micro-credential programs with a research-oriented focus.
Majority of projects had multi- Course: Highlights course-specific innovations such as problem-based and project-based
stakeholder impacts on learning, Al integration, certifications, and fintech modules to strengthen industry
campus. connections.

Research: Explores assessing entrepreneurship centers and addressing the needs of workers
with neuro-cognitive challenges through focused research efforts.
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Early Outcomes

Mellon Foundation grant bolsters
groundbreaking Asian American
Studies program he Asian American Studies Department

IlII'JU\_L QI HTHIUTIHILT LI 1agiiie Vi /Arniccrireaint J\Jblcly.

ill develop a curriculum, for the major
The program provides community-focused curriculum a

San Diego State University and minor, that integrates traditional

scholarship with innovative, hands-on

By Leslie L.J. Reilly
Tuesday, April 8, 2025 learning experiences and applied

share €@ W M B3 | Sign up for the SDSU newsletter internships within the San Diego

President Adela de la Torre, Professor Alvin

“One of our core courses will involve Henry, and College of Arts and Letters Dean
. ; ) Todd Butler meet in the president's office.
students collecting oral histories from (Leslie L.J. Reilly/SDSU)

local AANAPI communities,” Henry said.
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2026 Experience: Updated Timeline

February 23 through April 3: Nomination/Application Period

Monday, March 9 — Informational Webinar #1 — RSVP Here

Friday, March 13 — Informational Webinar #2 — RSVP Here

Friday, April 10 — Estimated date for published 2026 in-person locations.
Friday, April 10 — Selection Notification (Estimated)
Friday, April 17 — Virtual Kickoff (11:30am ET)

In-Person Kick-Off (Session 1) — Est. Sept 16-18

3/16/2026 BUSINESS-HIGHER EDUCATION FORUM | WWW.BHEF.COM | ©BHEF
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https://us06web.zoom.us/meeting/register/BPvW-N7yR7mESdoZxR4iFw
https://us06web.zoom.us/meeting/register/Fkvxv9NASNOXjuyz02BJVg

Frequently Asked Questions

My institution isn't a BHEF member — can | apply?

Yes, at the $10,000 rate. Institutions whose leadership joins BHEF before June 30 qualify for the $5,000 partner rate.

Does Al pedagogy count for the Al theme?

No. The focus must be on students' capacity to apply Al in the workplace, not on training faculty.

| don't have an employer partner yet — is that disqualifying?

Not necessarily. Describe your strategy and how your executive sponsor will help.

Does my executive sponsor attend sessions?

No. They mentor, champion the project, and remove institutional barriers — but do not attend workshops.

What if my project changes during the fellowship?

Projects often evolve. The proposal is a starting point — refinement is expected and by design.

When will | hear back?

Selection notices estimated April 10. Virtual kickoff for selected fellows: April 17 at 11:30am ET.
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Questions & Discussion

General Questions: fellowship@bhef.com
Frank Avery, Managing Director, Frank.Avery@bhef.com

BUSINESS-
HIGHER EDUCATION
FORUM

BHEF
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