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Project Vision 
1) build a culture and infrastructure of OER on 
Drake’s campus, 
2) promote faculty buy-in, adoption, and access 
of OER materials, and 
3) provide students with overt course 
affordability  
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“One response to rising prices is 
the adoption of course materials 
that are part of a shared 
resource system. 
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Textbook costs outpace all other metrics, 2006 - 2016, 
US Bureau of Statistics  “Average Cost of College Textbooks 2024” 

Education Data Initiative 

Rising Book & 
Materials Costs
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Models: UMass Amherst’s Ongoing Success
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2011-2015, Pilot Years

2025 Faculty Grant Award Cycle 

https://www.umass.edu/ideas/news/2025-open-education-initiative-grant-award-cycle
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Roadmap

02 03 04 0501

Develop OER instructional 
workshops for targeted 
audiences (faculty, course 
type, colleges) 

Recognize/incentivize faculty 
and course innovations

Work with faculty on low cost/no 
cost textbook course 
designation 

Work with library to 
increase utility of  
comprehensive guides 
and resources 

Begin funded faculty development 
workshops with roster of campus experts

Market campus teaching success to 
faculty 

Market savings 
successes as part of 
recruitment strategies 
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Gather & report data 
for next steps; COUP 
Framework: costs, 
outcomes, usage, 
and perception
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Increasing OER adoption and reducing 
textbook costs requires an institutional 
approach with built-in infrastructure, 
formalized processes, and human and 
financial capital. 
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