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Project Vision

1) build a culture and infrastructure of OER on
Drake’s campus,

2) promote faculty buy-in, adoption, and access
of OER materials, and

3) provide students with overt course
affordability
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Models: UMass Amherst’s Ongoing Success
o

Open Education Initiative

OPEN EDUCATION INITIATIVE

The University Libraries are preparing to launch the 2025 Open Education Initiative (OEI) Grant Award Cycle. The grants provide funding for instructors
to adopt, adapt, or create Open Educational Resources (OER) or incorporate open pedagogical practices (OEP) into their courses. OER are teaching
materials released with an open license, which allows for their free revision and redistribution with attribution to the creator of the original work. OEP
represent teaching and learning techniques that draw upon open and participatory technologies and high-quality OER in order to facilitate
collaborative and flexible learning.

The initiative aims to:
« Encourage the development of alternatives to high-cost textbooks by supporting the adoption, adaptation, or creation of OER.
« Provide support to faculty to implement these approaches.

« Lower the cost of college for students in order to contribute to their retention, progression, and graduation.
« Encourage faculty to engage in new pedagogical models for classroom instruction.

Priority Categories

Priority funding will be given to projects that propose creating OER for a high-enroliment general education course.
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OEI Outcomes

The Numbers

» 49 faculty have gone through the program
» 6,295 students in the initial deployment
» 89% student satisfaction with materials
»
»

$960,268 saved in the first semester
+$ | million saved over time

The Impact
Students are better prepared for class and more engaged
An opportunity for new teaching styles and flipped classrooms
Service points on campus are partnering for student success
Library seen as a campus leader and librarians seen as experts

Student pride in UMass Amherst and participation the open
education movement
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https://www.umass.edu/ideas/news/2025-open-education-initiative-grant-award-cycle

Roadmap
Begin funded faculty development
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cost textbook course and perception
designation
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Increasing OER adoption and reducing
textbook costs requires aninstitutional
approach with built-ininfrastructure,
formalized processes, and human and

financial capital.
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