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Institutional Capacity Expansion Lab
Presidential Application  |  September 2026–August 2027 Cohort

Estimated completion time: 15–20 minutes – Sections may be completed with support from a designee – Submission due by 11:59pm on August 14, 2026 – Return the completed questionnaire to wil@bhef.com

We invite you to apply for one of six seats in the first cohort of BHEF’s ECMC-funded Institutional Capacity Expansion Lab. The Lab is a selective, year-long initiative bringing together institutional teams to strengthen the infrastructure, partnerships, and strategy needed to make high-quality work-integrated learning (WIL) a reality for many more students. WIL is a top priority for the BHEF network, and this cohort is designed for institutions ready to lead the next generation of career-connected education. If you’re not able to participate in this cohort but would like to be considered for the second cohort (September 2027-August 2028), please let us know by emailing Candace Williams, Senior Director, Solutions Lab at candace.williams@bhef.com. 

  SECTION 1  |  ABOUT THE INITIATIVE
Why WIL Matters Now
Research consistently shows that students who engage in work-integrated learning are significantly more likely to receive a job offer before graduation, earn higher starting salaries, and report stronger career clarity and confidence. Employers rank relevant work experience as the top factor when hiring early career talent, above GPA and major. Yet today, access to these experiences remains profoundly unequal. In 2023, 8.2 million learners sought internships while only 3.6 million secured one—and nearly a third of those reported experiences lacking clarity, oversight, or meaningful skill development. Other forms of WIL, such as industry-sponsored capstone and project-based learning courses, micro-internships, etc. also offer the chance to gain meaningful professional experience at a lower barrier to entry for learners and employers, alike. 

What Is the Institutional Capacity Expansion Lab?
BHEF’s WIL Innovation Center is launching the Institutional Capacity Expansion Lab, supported by ECMC Foundation, which is a structured, year-long initiative partnering with cross-functional teams from 12 institutions across two consecutive cohorts of six. Each team will include leaders and practitioners from across the institution, including executive leadership, academic affairs, faculty, career services, and other key functions, to drive institution-wide change. Each cohort will engage in a collaborative design and implementation process grounded in BHEF’s field-tested tools and change management framework. The first cohort will engage institutions from September 2026-August 2027.



Who Should Apply
This initiative is designed for institutions that are:
1. Committed at the cabinet level to expanding WIL as a strategic institutional priority
1. Serving meaningful proportions of learners who have historically faced barriers to accessing   and participating in career-connected opportunities
1. Ready to engage in cross-functional collaboration and organizational change
1. At a pivotal stage in their WIL development, ready to expand access and build a more scalable, sustainable institutional approach

What Participating Institutions Will Receive
Selected institutions receive a comprehensive, high-touch engagement including expert coaching, peer learning, a customized WIL Vision and Action Plan, a proof-of-concept pilot, and up to $10,000 in direct sub-grant support. At the conclusion, each institution will have a customized playbook for delivering on the promise that every learner graduates with a WIL experience that counts to an employer.

This engagement is designed to be high-value and manageable. Institutional teams should expect to meet with BHEF expert staff and senior advisors, coaches or cohort peers on a monthly basis throughout the year with limited pre-work expected in advance of key meetings and convenings.

	What You’ll Receive
	Description

	Strategic Diagnostic
	BHEF’s WIL Institutional Capacity Assessment, fully administered with a guided debrief, giving your team a clear, evidence-based picture of where to focus.

	WIL Vision & Action Plan
	A facilitated, institution-specific WIL Vision and Action Plan with at least three priority actions designed for long-term, institution-wide impact.

	Proof-of-Concept Pilot
	Hands-on support to design and launch a WIL pilot—embedded project-based learning, a new employer partnership model, or reworked institutional policies—assessed against BHEF’s WIL Innovation & Quality Framework.

	Expert Coaching
	Two individualized coaching sessions covering change management, faculty engagement, policy design, employer partnerships, and equity.

	BHEF Staff Support
	Dedicated technical assistance: quarterly TA meetings, one or two on-campus visits, and ongoing guidance from BHEF’s program team.

	Peer Learning Network
	A cross-institutional community of practice (3 virtual + 1 in-person) with cohort peers, national experts, and BHEF’s business and higher education network.

	Frameworks & Tools
	BHEF’s WIL Innovation & Quality Framework and action planning tools.

	Sub-Grant Support
	Up to $10,000 to offset team travel, stipends, or other participation costs.

	National Visibility
	Opportunity to be featured in BHEF case studies and dissemination resources reaching higher education, business, and policy audiences nationwide.









  SECTION 2  |  WHY YOUR INSTITUTION, WHY NOW?

What is driving your institution’s decision to prioritize WIL right now?
Is there a specific moment that makes this the right time to invest in WIL expansion (e.g. a new strategic plan, a leadership transition, a regional workforce need, a funding opportunity, or a sense of urgency among students and employers, etc.)?

	



Institution-Wide WIL Strategy

How would you describe the breadth and coherence of your institution’s approach to WIL?

	Level 1
No Strategy
	Level 2
Siloed
	Level 3
Emerging Strategy
	Level 4
Integrated Strategy

	WIL activities exist only as individual faculty or departmental initiatives with no connection to a broader institutional vision. There is no centralized coordination, data tracking, or shared definition of WIL.
	Multiple WIL programs or activities exist across the institution, but they operate independently without coordination, shared quality standards, or centralized employer relationship management. There is no institution-wide WIL strategy or infrastructure.
	The institution has begun developing a shared WIL vision and is working to coordinate programs across departments. Some common infrastructure is in place, but cross-functional alignment and consistent quality standards are still developing.
	A comprehensive, institution-wide WIL strategy is in place, with clear goals, defined quality standards, centralized employer partnerships, and cross-functional coordination. WIL is embedded as a core function with regular data review and continuous improvement.

	□  This describes us
	□  This describes us
	□  This describes us
	□  This describes us




What do you most hope this Lab will help you achieve for your learners and employer partners?
Looking 12–18 months ahead: if the Lab delivers on its full promise, what would be measurably different about your learners’ access to and outcomes from WIL? What impact would your institution have had on new or existing employer partners?

	



What is your top goal for participating in the Lab?
Be specific: what would a successful outcome look like? What would be different at your institution? Please do you best to quantify this goal. Examples: Develop an institution-wide WIL strategy that impacts [x number of] undergraduate learners; launch a new employer partnership model in a high-enrollment program resulting in [x number of] employers recruited/retained; implement a new data system for capturing learner and/or employer participation in WIL; create a new institutional function to oversee WIL strategy and success for [x number of] learners.

	



  SECTION 3  |  INSTITUTION & CONTACT INFORMATION

Please complete all fields in this section.

	Institution Name
	State

	President Name
	President / Assistant Email

	President Phone
	Total Undergraduate Enrollment

	Primary Contact Name (if different from President)
	Primary Contact Email & Phone



Institution Characteristics
Check all that apply:

	□ Community College/Open Access Institution
	□ Regional Public University
	□ Historically Black College or University (HBCU)

	□ Other Minority-Serving Institution (MSI)
	□ Hispanic-Serving Institution (HSI)
	□ Tribal College or University

	□ Rural
	□ Urban / Suburban
	








Proposed Institutional Team

Institutional teams should include 5–8 members, led by a cabinet-level leader. Required roles are marked with ★; recommended roles are marked with ○. We recognize that institutions vary in structure, so if a required role does not exist at your institution, please note the equivalent and explain below.

	Team Role
	Name & Title
	Email

	Cabinet-Level Leader (President/Chancellor, Provost, or Academic VP) ★ 
	
	

	Academic Program(s) Leader (e.g. Associate VP of Academic Affairs, Vice Provost, Dean of Undergraduate Studies, etc.)★ 
	
	

	Director of Career Services and/or WIL Programs ★ 
	
	

	Faculty Champion (representative from a key academic program) ★ 
	
	

	Director, Student Success or Advising ○
	
	

	Director, Industry Partnerships or Workforce Development ○ 
	
	

	Student Representative or Recent Graduate ○ 
	
	

	Additional Team Member (optional)
	
	



Briefly describe how you assembled this team.
Why are these individuals well-positioned to lead WIL expansion at your institution? Is there anything about your team’s composition we should understand?

	







  SECTION 4  |  READINESS & COMMITMENT

Presidential Commitment
If selected, are you prepared to serve as or empower the executive sponsor of this initiative? This includes attending the kickoff and in-person convening, engaging regularly with the team, visibly championing WIL expansion on campus, as well as actively aligning stakeholders, advancing the Lab’s recommendations and removing implementation barriers. Please describe what that commitment would look like in practice and any context that would be helpful for us to know.

	



Current Employer Relationships
How would you describe your institution’s current relationships with employers around WIL? For example, are they primarily transactional (career fairs, job postings) or more strategic (co-designed programs, advisory roles, curriculum partnerships)? Where do you see the greatest opportunity to grow?

	



Capacity & Context
Is there anything BHEF should know about your institution’s capacity and context as we consider fit and tailor our support? This might include structural factors, competing priorities, upcoming transitions, or anything else that will shape how your team engages.

	



Thank You
We appreciate your interest in the Institutional Capacity Expansion Lab and look forward to learning more about your institution’s vision for WIL. We will be in touch regarding next steps.

Questions? Contact Candace Williams, Senior Director, Solutions Lab  |  candace.williams@bhef.com 
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